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The impact of interdepartmental communication on the efficiency of institutional
decision—making lies in the importance of effective coordination between different
departments within a government institution to achieve the desired goals. When
communication between departments is smooth and organized, this improves the
flow of information, allowing leaders to make informed and quick decisions based
on accurate and realistic data. Moreover, good communication helps reduce
knowledge gaps and enhances collaboration between different teams, leading to
more efficient and effective implementation of government policies and programs.
On the other hand, weak or disorganized communication hinders sound decision—
making, prolongs project implementation time, and increases costs, which

negatively impacts government performance and resources.
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